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1. Big Picture Contribution

* Exceptional administrative and intelligence
data

— Clever identification strategy (exit-driven vacancy
shocks)

— Important question: prison as recruitment channel
into organized crime

— Sections 7.2-7.4 particularly strong for
identification



2. Introduction & Framing

e Estimation framework explained too late (p.
28)
— Suggest preview of |V strategy upfront

— Quantitative magnitudes should appear in the
Introduction

— Highlight mechanism results (rank, visits, work)
earlier



3. Literature Review — Focus

e Section 2 is very broad (organized crime
generally)

— Refocus on recruitment and "prison-based human
capital formation”

— Clarify claim of "sizeable evidence" on crackdowns
strengthening gangs (one paper in a qualitative
journal?)



4. Conceptual Framework
Suggestion

* Consider simple model of prison manager
Incentives:

— Minimize Violence(inmate mix, gallery type)
— Subject to space constraints and risk profiles

— Rehabilitation likely secondary to short-run
security



5. ldentification & Allocation

* |V based on relative exit-induced vacancy
shocks

— Discuss possibility of strategic reshuffling before
entry



6. Mechanism or Bundle Effect?

Gang galleries are larger (125 vs 59 inmates)
— Younger population, more violent offenders

— Are we identifying gang governance or gallery
composition?

— Could effects reflect a bundled effect?



7. Network Measure (Table 1)

 Monotonicity imperfect (Order 1 vs Order 2)
— Large share in '999' category
— Possible misreporting of gang compatibility

— Consider validation using geography or
neighborhood (or a mix of your measure +

geography)



8. Sample Restrictions

* Focus on 18—-25-year-old first-time offenders
— Clear motivation (vulnerability)
— But recruitment can occur later
— Do results generalize to older cohorts?



9. Channels & IV Consistency

* Table 11: mechanism analysis

— Why not use IV for channel regressions?



10. Presentation & Minor Points

— Clarify whether figures use 90% or 95% Cls
— Table ordering issue (Table 2 after Table 3)
— Clarify term 'gang-related normal business crime’

— Compatibility recorded only systematically since
20247 But text suggests earlier availability

— '999' terminology unclear — rename?
— Clarify the use of the word "occurrences”
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